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The Swedish Institute

« Approx. 140 employees in Stockholm and Paris
« Budget of approx. 505 million SEK 2018
« Public agency, reporting to Swedish Ministry for Foreign Affairs

« Operations contribute to several political policy objectives of the Swedish
Government
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Sl: Trust and collaboration

[} Monitoring and analyzing the image of Sweden abroad

J Communicating Swedish skills & experiences
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Strengthening opinionmakers & decisionmakers

Creating & supporting networks for long-term people to people relations
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Baltic Sea Cooperation:
Building networks and
creating relations
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Baltic Leadership Programmes

Save the sea

Connect
the region

Increase
prosperity

* BLP is a leadership training
programme designed to promote the
better implementation of EUSBSR

« Joint undertaking. In case of BLP S3
S| - PAInno - CPMR

* Tailor made trainings — pre-study

* In 2018 2 BLP Youth & Bioeconomy;
S3)
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To foster the sustainable development of BSR

« [Established transnational/interregional networks within concrete areas,
methods/approaches and actions

» Strengthened cross-sectorial thinking (different actors/levels) widened
perspectives and transnational problem-solving

* Developed individual- and organisational skills and capacities
* Increased knowledge on EUSBSR, support for policy/advocacy building

« Sustainable operation of established network/platform
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Tools in BLP S3

» Strengthen capabilities for interregional systems — three key topics

» Leadership trainings how to lead and organise cooperation in a multi-level format
with consideration to own organisational learning (system perspectives)

» Digital tools, peer learning- & group work exercises

Expected outputs/ outcomes:
« A strengthened network for S3-specialists in the Baltic Sea Region
* Increased knowledge and insights into the design and implementation of S3

* A workbook consisting of models, tools and insights collected and developed by
course participants based on their needs and challenges.
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